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 Mighty Oaks Before and After School Club use effective behaviour management strategies to promote the wellbeing of all children attending the Club. Working in partnership with parents/carers, we aim to manage behaviour using clear, consistent and positive strategies. The Club rules are clearly displayed at every session, and are discussed regularly.
Whilst at Mighty Oaks Before and After School Club we expect children to:
· Comply with the Club rules.
· Conduct themselves around the club premises in a safe, sensible and respectful manner.
· Follow instructions given by all staff
· Respect one another, accepting differences of race, gender, age, ability and religion.
· Develop their independence by maintaining self-discipline.
· Report behaviour not in line with this policy.
· Choose and participate in a variety of activities.
· Ask for help if needed.
· Enjoy their time at the Club.


Golden Rules
Mighty oaks follows the school’s Golden Rules to clearly define the high standard of behaviour expected within the club.  They are referred to frequently and should encourage the children to be positive in all they do and should help create a happy environment whilst children are in the club.
The Golden Rules are:
· We care for each other
· We respect everyone and everything
· We use our manners
· We are sensible moving around school
· We  give our best in all we do


Definitions
For the purpose of this policy, Mighty Oaks defines the following behaviours:
Low level unacceptable behaviour - behaviour which may cause minor harm or upset to oneself or others including:
Shouting 
Running around the hall
Talking when others are speaking
Not sharing
Inappropriate body language with others and not keeping hands to oneself
Rudeness and not using manners
Being dishonest
Not following the club rules
Serious unacceptable behaviour -  any behaviour which may cause serious harm to oneself or others, damage the reputation of the club, and/or any illegal behaviour, including, but not limited to:
Discrimination – not giving equal respect to an individual on the basis of disability, gender, race, religion, age, sexuality and/or marital status
Harassment – behaviour towards others which is unwanted, offensive and affects the dignity of the individual or group of individuals
Vexatious behaviour – deliberately acting in a manner so as to cause annoyance or irritation
Bullying – a type of harassment which involves criticism, personal abuse or persistent actions which humiliate, intimidate, frighten or demean the individual
Cyberbullying – the use of electronic communication to bully a person, typically by sending messages of an intimidating or threatening nature
Possession of legal or illegal drugs, alcohol or tobacco
Possession of banned items
Refusing to comply with disciplinary sanctions
Theft
Swearing, racist remarks or threatening language
Fighting or aggression
Spitting and biting

Encouraging positive behaviour
At Mighty Oaks Before and After School Club positive behaviour is encouraged by:
· Staff acting as positive role models.
· Praising children and acknowledging their positive behaviour to ensure that children feel valued.
· Rewarding children with Star of the Day Certificates. If the child collects 5 certificates, a prize will be awarded to the child.
· Use of a Score chart for a ½ termly reward.
· Rewarding prizes at registration time so all see can see the presentation.
· Informing parents/carers about individual achievements.
· Offering a variety of play opportunities to meet the needs of children attending the Club.
It is inevitable that as children develop and learn, there are times when they need support and guidance to understand that their behaviour is not acceptable. Staff at the Club will try to determine the cause or triggers of the inappropriate behaviour to prevent the situation from recurring. 

Dealing with inappropriate behaviour
Although rewards are central to the encouragement of good behaviour, realistically there is a need for sanctions to register the disapproval of unacceptable behaviour to ensure safety, care and respect for each other. 
The use of sanctions should be characterised by certain features:-
· It must be clear why the sanction is being applied.
· It must be made clear what changes in behaviour are required to avoid future sanctions.
· Staff use the language of choice to encourage children to make the right choice.
· It should be the behaviour rather than the person that is reproved.

· Staff will discuss why the behaviour displayed is deemed inappropriate and the child will be given the opportunity to change their behaviour
· We will ensure that the child knows it is their behaviour and not themselves that we are unhappy with. The child who has been upset will be comforted and the adult will acknowledge that the other child’s behaviour is unacceptable.
· How a particular type of behaviour is handled will depend on the child and circumstances (eg. age of child and event leading up to the incident), we will encourage the child to reflect on the incident and have a discussion about their behaviour. 
· In most cases, a 3 step approach will be used:
1. Verbal warning
2. Final warning
3. Remove from Activity and Time out
· If inappropriate behaviour continues the child will be temporarily removed from the activity for a period of time deemed suitable by the staff member dealing with the incident, this will give the child time to reflect on their behaviour.
· Staff will then give the child an opportunity to explain their behaviour, to help prevent a recurrence.
· Staff will encourage and facilitate mediation between children to try to resolve conflicts through discussion and negotiation.
· If the inappropriate behaviour appears to be as a result of boredom, staff will consult with the child to find activities that more fully engage them
· The child will also be asked to apologise to whom they have upset.
· In all cases staff will deal with inappropriate behaviour in the Club at the time of the incident. Parents/carers will be informed immediately of a physical injury to another child. 
·  If a child continually misbehaves, parents/carers will be asked to meet with staff to discuss their child's behaviour, so that we can formulate clear strategies for dealing with persistent inappropriate behaviour.
If after consultation with parents/carers and the implementation of behaviour management strategies, a child continues to display inappropriate behaviour, the Club may decide to exclude the child in accordance with our Suspensions and Exclusions Policy. The reasons and processes involved will be clearly explained to the child.
All unacceptable behaviour will be recorded on CPOMS.

Physical intervention
A number of staff are trained in safe teach and will use this training as a very last resort.  This is after all non-restrictive alternatives to de-escalate behaviour have been explored.  Physicial intervention will only be used when there is an immediate risk to the pupils’ own safety, the safety of other pupils and staff, or property is not seriously damaged. We will be guided by the following principles in these circumstances: 
• The emphasis is on de-escalation, reducing triggers, and early interventions to manage risk.
 • When deciding to use restrictive interventions, any such restriction must be a reasonable and proportionate.
 • Staff need to ensure their decisions consider the risks of doing something contrasted with the risks of doing nothing. 

See the school’s  Positive Handling Policy for more detail.
All incidents will be recorded on CPOMS as well as a physical restrain form. Parents/carers will be asked to come in to discuss the incident. 

	This policy was adopted by:
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